
 

Leadership Theory Summary 
Situational leadership, as you could imagine, is a leadership theory focusing mainly on 

aspects of leadership as they pertain to certain situations. Different situations may present 

themselves in which the leader must adapt his or her style to meet the demands of that particular 

situation. The leader must ensure that they direct and support their followers as it is appropriate 

at their skill level. Gandhi once stated that, “I suppose leadership at one time meant muscles, but 

today it means getting along with people.” The model of situational leadership is cyclical and 

goes through phases of directing, coaching, supporting, and delegating. It is proportional to the 

competence and commitment of the followers. There are four types of development for followers 

as outlined by Hersey and they are: low competence; high commitment, some competence; low 

commitment, high competence; variable commitment, and high competence; high commitment. 

A strong leader following the situational approach should be able to effectively practice insight, 

flexibility, trust, problem solving, and coaching. Overall, the approach is all about choosing the 

right leadership style to to match the right people. For example, leading a group of first graders 

to head outside and go to recess requires a much different approach than leading those same first 

graders to settling down at nap time. The students are in two very different emotional states 

ranging from arousal to sleepiness and the leader, the teacher, must use different skills to 

complete the task effectively. 

 Authentic leadership is based on the credibility of the leader. To be authentic means that 

the leader withholds quality information to its followers, along with being honest and truthful at 

all costs. Despite the consequences, an authentic leader is one who portrays legitimacy 



throughout his or her entirety. It is not about whether or not a follower does not approve of the 

information, but more so about the leader giving the information to the follower no matter what. 

Servant leadership ensures that the followers are taken care of and everybody has a say in the 

situation. It is all about the servants in this case, being that the term starts with the keyword. A 

servant is willing to follow and with that being said, the servant is treated for and generosity is 

applied. The leader cares about not only the problem being solved, but the wellness of the 

followers as well. 

The leader member exchange theory is a theory that has to be used when developing 

relationships with each other in a work group. There are two different relationships in the leader 

exchange theory, which are high and low quality. Starting with high quality, a person had to be 

more responsible and take on high satisfaction. One attempt should not satisfy a person that has 

high expectations in a work group. There should be more trials being attempted and seeing which 

ones are better for the entire group. Low quality is the opposite, which means that they will 

accept anything in no matter of time and they show no care of what is being done. Their 

responsibility is low which means they let their workers in the group do whatever they want with 

no type of guidance to become successful. 

 Transformational leadership is the challenge to be able to work with different people 

you’re not used to working with and be able to adapt different work styles. There are two main 

concepts, which are intellectual stimulation and individualized consideration. Intellectual 

stimulation is the leader’s challenge to be able to encourage followers to become more creative 

and explore new ways of doing things, such as opportunities with other people. Individualized 

consideration is when leaders take the time out to consider and person work by examine the work 



and see if it is actually good. They also share ideas and are willing to take ideas back, basically 

this leader is well open minded and not just one dimensional.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Little Book of Leadership:  
The Teacher’s Manual 

 
Abstract  
 

Emotional intelligence is the ability of individuals to recognize their own and other people's 

emotions, to discriminate between different feelings and label them appropriately, and to use 

emotional information to guide thinking and behavior. The little book of leadership we have 

created is a guide for teachers to both encourage emotional intelligence in the classroom and to 

become better emotionally intelligent leaders. There are several models of emotional intelligence 

included within our manual which detail the specificities of each model and include activities for 

teachers to do within the classroom to better harness their emotional intelligence. The models 

involved are the Goleman, Shankman and Allen, Salovey-Mayer, and K.V. Petrides which 

provide different explanations and aspects of emotional intelligence which will be clearly 

defined within the manual. 

Lesson 1: The Goleman Model of Emotional Intelligence 

Daniel Goleman is a science journalist who presented his five components of emotional 

intelligence: self-awareness, self-regulation, internal motivation, empathy, and social 

skills (Golemans).  

1) Self-awareness involves emotional self-awareness, accurate self-assessment, and self 

confidence. It is important to be aware of your own emotions as well as your moods and 

drives and be able to name those emotions accurately.  

2) Self-management involves self-control, transparency, adaptability, achievement drive, 

and initiative. Managing your own emotions is necessary to control disruptive impulses 

and think before carrying out actions.  



3) Internal motivation involves motivating yourself and having the inner joy to do 

something. With this motivation can come flow that arises from being completely 

immersed in an activity.  

4) Social-awareness involves understanding the emotions of other people and with this 

comes empathy, organizational awareness, and service orientation.  

5) Relationship management involves building networks and finding common ground. 

These social skills include inspirational leadership, developing others, influence, being a 

change catalyst, and conflict management.  

 

The ‘Empty Your Wallets, Pockets, Or Backpacks’ Activity (EQ Exercises) 

-How teachers can implement the Goleman model into his/her classroom. 

Objectives:  

- students explore their own feelings about themselves. 

- students explore the feelings of other students.  

- students explore their own values and those of others. 

- the teacher assesses the student’s willingness to share their feelings comfortably 

with the class 

- the teacher uses this information to become more emotionally intelligent of  

students 

Procedure: 

1) Form groups consisting of 3-5 students and have them empty their pockets, 

wallets, or backpacks. (Allow them to censor certain items) 

2) Each student takes turns describing the belongings of others’. 

a) The student should use the objects to describe their classmates, for 

example, “Johnny likes his dog because he has lots of pictures of him…”  

 



Discussion Questions: 

1) "What are your feelings when you compare your items to other people's?" 

2) "What are you censoring or not showing? What are you protecting by not showing 

it?" 

3) "What feelings are you having about individual items of yours -- sadness, pride, 

etc? Are you surprised by what others show?" 

4) "How are the contents of your wallet/pocket/backpack the same as the others? 

How are they different?" 

5) "Do you have vivid memories associated with some of the things? What feelings 

did you have then? What are your feelings about that memory right now? 

6) "What things would have made you feel better if they had been in your wallet or 

purse?" 

7) "What will be in your pocket/purse/backpack when you are the person you want 

to be?" 

Conclusion / Follow-up 

How does this activity apply to Goleman’s model of emotional intelligence?  

a) Students gain self-awareness by exploring their own items and taking into consideration 

why those items are special to him/her.  

b) Students practice self-management when censoring certain belongings. Maybe a certain 

item is not necessarily something that they are proud of and for that hey may shield it 

away from others to possibly avoid offending someone else in the class.  

c) By figuring out what brings them to their happy place, students practice internal 

motivation. The student might have a lucky pencil that gives them a sense of flow when 

taking a test. 

d) Social-awareness is gained by learning what others hold near and dear to their hearts and 

what makes them happy. Students then become emotionally intelligent of others. 



e) When students observe having similar objects or similar reasons or having an object, this 

builds their relationship-management skills. They can then use their knowledge of other’s 

emotions to inspire them or even resolve conflicts. 

*Overall, teachers can create collaborative environments for students in which 

they can feel free to express themselves and are emotionally intelligent of each other. The 

teacher also gains emotional intelligence as he/she learns what drives each student and what 

makes them function well with other students.  

LESSON 2: Emotionally Intelligent Leadership Theory by Shankman and Allen  

 

What is EIL? 

Emotionally Intelligent Leadership (EIL) declares 3 facets of this type of leadership: 

consciousness of self, other and context as essential qualities of leadership. Consciousness of self 

is a leader’s ability to be aware and regulate one’s own emotions. Consciousness of others refers 

to a leader’s ability to interact and lead others. Consciousness of context is a leader’s ability to be 

aware and be and effective in a leadership setting. As emotionally intelligent leaders it is 

important to exhibit qualities for each of these three facets which are included below in tables. 

  

  

Traits Competencies 

Consciousness of Self   

Emotional Self Perception Non verbal communication, self 

understanding 

Emotional Self Control Receiving feedback, self understanding, 

resiliency 

Authenticity Advocating fro a point of view, ethics, 

personal values, receiving feedback, 



Healthy Self Esteem Confidence, receiving feedback, resiliency, 

Flexibility Idea generation, receiving feedback, 

reflection and application, responding to 

ambiguity, responding to change, resiliency 

Optimism Positive attitude 

Initiative Functioning independently, goals 

Achievement Excellence, follow through to finish, goals, 

plan, self development 

Consciousness of Others   

Displaying empathy Empathy, listening, mentoring, nonverbal 

communication, awareness of others’ 

circumstances, supervision 

Coaching others mpowerment, helping others, listening, 

mentoring, awareness of others’ 

contributions, providing feedback 

supervision, verbal communication 

Capitalizing on difference Appropriate interaction, diversity, inclusion, 

acknowledgement of others’ perspectives 

and contributions 

Developing relationships Appropriate interaction, mentoring, 

awareness of others’ contributions, providing 

feedback, supervision, verbal 

communication 

Building teams Collaboration, group development, others’ 



contribution, productive relationships, verbal 

communication 

Demonstrating citizenship Ethics, helping others, mission, personal 

values, service, social injustice, social 

responsibility 

Managing conflict Conflict negotiation, facilitation, other 

perspectives, problem solving, verbal 

communication 

Facilitating change Creating change, decision making, idea 

generation, problem solving, responding to 

change, social justice, vision 

Consciousness to context   

Assessing the environment Analysis, appropriate interaction, facilitation, 

group development, listening, organizational 

behavior, power dynamics, synthesis 

Analyzing the group Analysis, organization, power dynamics, 

research, synthesis, systems thinking 

  

 

Activity to develop an emotionally intelligent leader: 

  

LISTENING EXERCISE: WHAT YOU’RE SAYING IS…. 

  

Objectives: 

● Focus on listening without interpretation to what another person is saying; 

● Develop creative thinking; 



● Foster interpersonal skills of attentive listening and responding without judgment 

Step One: A topic about which people can hold opposite positions is chosen. It is best to choose 

a topic that is not controversial enough to generate highly emotional responses in order to focus 

on the exercise and developing the skill, e.g. “I love shopping malls” vs “Shopping malls are 

awful.” 

Two partners face each other. 

Each partner shares their opinion one sentence at a time without relating to the other person, e.g. 

Partner 1: Shopping malls have everything you need in one place. 

Partner 2: Shopping malls are energy hogs. 

Partner 1: If I want to go to Sears, or Macy's or my kids need something, it's all right there. 

Partner 2: They waste space and are bad for the environment. 

Partner 1: And you can go to lunch or the movies right there. 

Partner 2: Shopping malls are the devil. 

This continues for 90 seconds. 

  

Step Two: Each partner shares their opinion one sentence at a time, and the partner responds by 

paraphrasing the sentence without using any of the same words, starting with "So what you're 

saying is..." 

Partner 1: Some of my best memories with my kids have taken place in shopping malls. 

Partner 2: So what you're saying is that there are happy times you like to think about and that 

many of them occurred in places where stores are all inside one big building surrounding by a 

huge parking lot. 

If partner 1 says "yes, that's what I said," then partner 2 shares a sentece and partner 1 

paraphrases. 

  

Some discussion questions: 

·      What was it like to try to listen to someone else at the same time as you were talking? 

·      Can you think of times when you are trying to listen to another person while your own 

thoughts are racing? 



·      What was it like to share without your partner responding to what you said? 

·      What was it like to paraphrase what your partner said? 

·      What gets in the way of representing what the person was saying? Were you aware of your 

own bias, judgments or perceptions interfering with simply re-stating their point? 

 

Why are EIL and this activity relevant? 

The activity is useful for the classroom because it involves both student and teachers to become 

involved. As a leader it is important to facilitate emotional intelligent through followers such as 

students to ensure that your classroom is can produce the best outcomes. Therefore, as a teacher 

guiding students through EI activities like this one will allow you to be an emotionally intelligent 

leader and promote an atmosphere of consciousness of self, others and context and improve your 

team productivity.  Overall, the activity allows teachers to practice competencies of the EIL 

model like facilitating change, coaching others and analyzing the group. 

  

Lesson 3: KV Petrides Trait Model  

 

The name of this model is the Trait Model, which was created by K.V. Petrides. The 

reason why this is unique is because Petrides focused on the conceptual part of Emotional 

Intelligence. His model is derived from an individual’s self-perceptions of their emotional 

abilities. There is one section of the model that he refers to children and another section that 

refers to adults. There is no bias on age that way because he includes everyone. This covers the 

individual’s behavior in a distinct way. It is not about the way that other view them, but by 

self-reporting the way that they view themselves. This could also be referred to as self-efficacy. 

A way that a teacher can use this in the classroom could be by taking advantage of the 

EQ-I, the Swinburne University Emotional Intelligence Test (SUEIT), or the Schutte Model. 

There is also a model called the TEIQue, Trait Emotional Intelligence Questionnaire. The 

teacher could pass these surveys around and observe the results together in class. Strength 

finders and career building tests aren’t the only self-report tests out there. The teacher can take it 



as well and see how he or she stands over the years to come and see if it changes each time it is 

taken. 

An activity that I would use in the classroom would be writing on the board different 

phrases like “optimism” or “self-motivation” and ask the students what is the first word that they 

think of. I would ask them to use “I” Statements to inflict emotions on themselves. I would have 

them group up with people who feel the same way and make teams that will answer different 

types of questions to see how emotionally intelligent they really are. It would be like a massive 

survey for the whole class to learn about how intelligent they are when it comes to themselves. 

At the end, we can take the survey that we just discussed to see if the results are parallel. 

Being that the trait model is based solely on self-report, the activity includes that 

excessively because the students will be tallying themselves against the other team and allowing 

themselves to observe one another. They will be answering questions that have to do with 

emotional intelligence and the trait model.  

 

Lesson 4: Ability Model 

 

 The Ability Model is unique in four different ways that are unique and can help people 

find themselves and be able to help others. Honestly, what I got out of the model and why I think 

it’s a good source because as a leader, you should be able to manage your emotions while 

working with a group of people and play your role as the bigger person to get the job done. 

When a group is breaking apart because they cannot figure out what is best for the group. As the 

leader, they should use understanding emotions, so that they can understand what exactly is 

going on to get the job completed. And by the leader, you manage your emotions by not getting 

so overwhelmed and start yelling at the group members, but if they seem like they cannot get 

along, this is when you ask them what their specialties are, so they could work with the people 

their comfortable with. The four components of the ability model are perceiving emotions, 

understanding emotions, using emotions, and managing emotions. 

 When having the ability to identify and express feelings, this is a good theory a person 

should have because they can seem very helpful. If you do not have the ability to have 

http://www.6seconds.org/2013/05/29/healthy-classrooms-emotional-intelligence-and-brain-research/


self-awareness, and be aware of your own feelings as they occur. You can start by helping others 

and not caring about yourself until you feel as though you know yourself. 

 Understanding emotions the ability to understand the meanings and emotions and how 

they can change. By understanding emotions, you have to have the ability to understand the 

relationship between, how and why they change from one to another in a matter of seconds from 

a little incident. You have to be able to sit down and talk to the person, on what happen and be 

able to keep them calm. 

 When using emotions, you have to be able to use your feelings constructively. What I 

mean by this, is to let your feelings guide you to what is important to think about and be 

successful. Also, the ability to use your feelings to help others with positive decision making for 

both of us and the rest of the human race. 

 When managing emotions, the ability to do that is to have space for emotions for personal 

and social growth. There has to be a spot in your heart to make you want to help others, and for 

you to take responsibility for one’s own feelings and happiness. You also have to turn negative 

emotions into positive learning and growing opportunities to remain good. Lastly, help others 

identify and benefit from their emotions. 

 This model can apply to a teacher, depending on if the teacher is well with handling the 

four ways of the ability model. Some examples a teacher can have is the ability to grow as their 

students grow with handling emotions and being able to talk to them about emotions and how 

you can help them. Teachers use the perceiving emotions theory on the ability model because a 

student can have a problem with somebody in the class because they keep messing with them. 

The teacher should automatically see that one of their students does not feel comfortable because 

there being messed with, but as a teacher they should talk to the kid and tell them that your 

emotions should not take over your reactions on what to do about the situation. The student 

should be able to take care of the problem by listening to the teacher’s advice and taking it and 

using it. Never let your emotions get you out your character because of someone else, be the 

bigger person and turn the negative into positive emotions. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Leadership Autobiographies 
 
Alexis Mattei 

As a leader my strengths include open mindedness, empathy and delegating. I try to live 

my life and lead by always getting on the balcony and seeing as much of a situation as possible. 

In conjunction with this, I try to analyze all opportunities to change or resolve the situation. I 

value this quality because it allows me to make decisions with confidence which is something I 

believe all leaders should be capable of doing. Empathy is a quality I value highly because I 

think leaders who are compassionate and understanding gain a partnership with their followers 

instead of stranger or acquaintance level relationships. Partnership relationship allow for 

exchanges to include negotiation of roles, reciprocity of influence and overall high quality 

exchanges. In addition, empathy allows me to be a follower focused leader since I am able to 

understand any issues or concerns my followers may have. Another leadership quality I possess 

is the ability to delegate responsibilities. As a leader it is important to recognize the strengths of 

members on your team and to utilize those strengths as well. By delegating tasks based on 

strengths of team members this allows the overall result to be a high quality outcome. 

An experience where I have expressed empathy and delegation was when I was in high 

school during my position as a friendship chair for the blue gold program of my high school. In 

the position, I was a mediator between the families and the students, there were definitely 

moments where people would have to drop out or couldn’t make it to set up events or work with 

the participants. Therefore, it was important for me to be empathetic to those who could not 



make for reasons like family emergencies or illness but also re-evaluate the situation and have 

re-delegate those responsibilities to members who were able to still make the events. 

In the future, I would like to become a more committed and better at approaching 

followers. I am a chronic procrastinator, but I have been trying to change this habit. However, I 

struggle from occasionally to manage my time and not leave things until the last minute. 

Commitment become an issue for me as a leader since I struggle to set and keep deadlines I set 

for myself when working on assignments. As a leader I believe it is important to be committed to 

deadlines and goals because this creates less confusion on tasks and exemplifies behaviors that 

followers should one day model too. One way I plan on improving my commitment to tasks will 

be to set reminders on my phone to encourage myself to work on a project in order to keep 

deadlines I set for myself on projects. 

When it comes to approaching followers I struggle at initiating exchanges. Sometimes 

when working on group projects or other assignments with teams I am uncomfortable telling 

other team members they are not producing high quality work or that they are completely 

missing deadlines. I believe it is important for leaders to be able to talk to all team members and 

discuss any situation at hand. In these moments that require a leader to approach team members, 

it important to stay open minded but a detailed discussion should happen. One way I would like 

to improve my ability to approach team members is developing more open communication with 

team members. Open communication and honesty are qualities of highly valuable conversation 

that should happen between both a leader and follower. 



My father has had a profound influence on who I am and what I value. He is someone I 

look up to for his open mindedness and empathy. Growing up my father has always advocated 

hearing a whole story before drawing conclusions. He has instilled in me the value of finding a 

vantage point to look at all the possibilities and outcomes a situation may hold which is very 

valuable in situational leadership. In addition, my father has developed my strength as an 

empathetic leader by teaching me to think beyond myself. A lot of lessons regarding empathy 

came from arguments my sisters and I had, which was when he always told me to put myself in 

their shoes and to see a bigger picture. Also he insisted, my sisters and I always be truthful with 

ourselves and those around us. While he would acknowledge what our concerns were, he would 

also ask us to explain where we were wrong too. He never allowed us to blame others without 

truly analyzing the whole situation. 

I first noticed leadership as a young student through classroom interactions. From a 

young age I remember some students always fighting to be the line leader or have the highest 

grade on the math quiz. Teachers would always recognize students who were both good at 

learning material but also handled social relationships well too. Students who fit these categories 

often were the line leaders or selected to be the classroom monitor if the teacher needed to leave 

for a moment. My first perception of leadership is the skill of bringing together intelligence and 

socialization. Leaders should be highly competent and use this to make decisions and able to talk 

to anyone. Followers respond better to leaders who are able to understand them, for instance 

students preferred when a friend of theirs was the classroom leader and were often more likely to 

listen to them as opposed to a fellow student they did not know as well. My experience in 

classrooms was my first understanding of the complex nature of leadership. 



Social identities that always shaped myself as a leader includes my race and social class. I 

am biracial and this has shaped my understanding society. My home life has presented two 

different cultures which has allowed me to be more open minded than some of my peers growing 

up. Also while I was growing up my family’s economic status changed drastically. As a young 

child, my parents both worked and my father worked two jobs but by my teen years my father 

had a career and my mother was a stay at home mother. In that time frame I changed 

neighborhoods and schools. When my parents were not as well off, I found that my 

neighborhood friends were not focused on education or interested in sports, often we just played 

games and watched TV. However, when we moved to nicer neighborhoods the interests of my 

peers changed they were very academically oriented and there was more of a social network 

among the neighborhood families. The change in economic status changed my perspective of the 

world and taught me to stay open minded and to adapt to change. In these changes I realized the 

world was not all the same and differences although scary are not a bad thing but rather just eye 

openers. These experiences have influenced my leadership since I had to see beyond what my 

peers only saw and understood. I learned think of myself  beyond my race or social class at a 

young age and instead by my intelligence, my kindness, my interests and so forth.  These 

experiences taught me to see more than what was around me at face value and to evaluate all the 

opportunities around me which is a valuable foundation for any leadership roles I may have to 

take on. 

  

 

 



Garry Johnson 

I’m very proud of the leader I have become over time as well as the leadership qualities 
I’ve developed along the way. I’m comfortable with being in charge and feel as though I’m an 
unselfish leader when making decisions. I’m the oldest child in my family and have always been 
the person setting an example for my siblings. Always being in charge of my brothers and sister 
is probably where I first started developing my leadership qualities. From there, I believe that 
becoming a good leader just came naturally with experience. 

I’m a strong leader because I take consideration of other people’s emotions and ideas 
before making a decision. This can be a weakness when I do so to the extent that I ignore my 
own feelings a appease the majority. My leadership is definitely shaped by my racial identity and 
social status and that can be seen in almost all of the leadership positions I currently hold.  

I joined the University of Delaware chapter of the NAACP as a freshman interested in 
social justice. I observed the organization and how the board members interacted with other 
members as well as the campus community surrounding. I could picture myself in their shoes so 
decided to run for an executive board position in the spring of last year. Many of the best leaders 
are those people that work their way up in an organization and have seen all aspects of it and 
that's just who I was. I was elected treasurer for the 2015-2016 academic year and have been an 
important asset to our chapter’s success. Not only do I keep track of our finances but also 
contribute to organizing events for the community such as voter registration  drives, 
environmental justice presentations, and even our upcoming Valentine’s Day social. Our 
organization has several board members, all having different leadership qualities, but I believe 
my particular leadership role in this RSO is to make sure the events we are programming have 
significant ties to our mission and vision. It's necessary to have people that will bring the group 
together and make everyone remember the greater goal of this national and historic organization. 
Just as we have learned about servant leadership, it is important to create a culture within the 
organization so that everyone feels a sense of belonging and that can strengthen the emotional to 
the group. I plan on running for the presidency at the end of the spring semester and will use the 
many skills we have learned in LEAD200 to strengthen and grow our organization. I think it is 
up to me to step up to the plate and implement certain changes necessary to the prosperity and 
longevity of our RSO. People that have never taken a leadership class are definitely at a 
disadvantage because almost everything learned can be applied to RSO leadership positions.  

I’m a co-founding board member of an RSO called Sisters on the Move which was 
founded in the spring of last year. SOTM is an organization with the mission to empower young 
women of color to achieve excellence of the highest standard. We aim to inspire professional, 
physical, spiritual, and educational growth by laying the foundation for the next generation of 
women leaders. We empower women and men on campus to create an environment where 
everyone can freely express themselves and discuss issues they may have with the opposite sex. 
We serve as leaders in the community who give knowledge to our followers and allow for our 



followers to teach us new ings as well. I feel like I say it a lot but it's really important to be a 
leader who inspires and transfers knowledge to those looking up to us. We are currently in the 
process of developing 'Sisters on the Move Academy', an initiative to address the issues affecting 
young girls of color and to provide them with a platform for expression and development.  
We were recently awarded a grant from our university, allowing us to take the necessary steps in 
launching our academy. We're reaching out to local schools to potentially set up focus groups to 
speak with students and get the necessary feedback to legitimize our proposed solutions.I 
sometimes get laughed at for being part of an organization focusing on women but that’s what 
good leaders do, they break down boundaries and inspire others to step outside of their comfort 
zone to work towards a greater cause. I can’t single handedly make the world a better place but 
by inspiring others to follow my lead, there can potentially be a domino effect of the sharing of 
knowledge and values. 

In the spring of 2015 I became a brother of the Mighty Xi Omicron Chapter of the Alpha 
Phi Alpha Fraternity Incorporated. I joined because I looked up to a brother of the fraternity who 
always had my well being in his best interests. He didn’t seek anything in return but to leave a 
positive impact on society and for that reason, I wanted to be just like him. The mission of Alpha 
Phi Alpha Fraternity Inc. is to develop leaders, promote brotherhood and academic excellence 
while providing service and advocacy for our communities. Service and advocacy is something 
that has always been important to me so Alpha was the perfect fit for me naturally. Through the 
fraternity I serve as a leader to the community and a role model to many people. We perform 
community service regularly such as volunteering at schools to help kids pick out books at book 
fairs and I’ve even gone to a middle school to dress up as the mascot and paraded around the 
school giving kids hugs and high-fives. This year, I’m taking it upon myself to inspire others to 
do more in regards to social justice. I’m currently organizing a fundraiser to have on Main Street 
in order to raise money for an organization that will not only provide clean water to kids affected 
by the poisoned water in Flint, Michigan, but proceeds will also be used to alleviate any 
healthcare costs resulting from lead poisoning. One of the fraternity's chants is, “We party hard, 
we stay up late, but most of all, we graduate!” Academic excellence is always held in the highest 
regard and we assist those to succeed academically as well. We have events such as ‘Study with 
an Alpha’ where students can just come to a room full of people with the same goal, to graduate. 
In this way we inspire others to achieve their goals and as a result, we are looked up to in the 
community.  

As an American Global Fellow, I have encountered many situations where my often 
passive style of leadership has failed me. I often times will text the guys to ask them to clean up 
after themselves if I notice a mess in the kitchen. I hate confrontation so telling people to do 
something through text is usually what I rely on. Since my roommates come from a different 
culture, they do not always respond in the way I might expect, sometimes they do not reply at all. 
After sending multiple messages on multiple occasions and never hearing anything back or 
seeing the kitchen cleaned, I had to finally break down and confront the situation head on. I 



knocked on each person’s door to make sure that they are getting the message and I told them 
straight up what their responsibilities are. This has really been a growing experience for me 
because now whenever there is an issue within the apartment, I address it head on. I had a 
situation where I would find my dishes dirty on the counter, being used by someone on multiple 
occasions. When texting the guys did not work, I had to o around to each person to find out who 
it was. One roommate confessed to using my things but said he didn’t know he couldn’t use 
them. Even though we have a roommate contract that we all wrote up together, he was still 
unaware of what he could and couldn’t do. Sometimes followers need the rules written out and 
thoroughly explained before there can be total compliance. Misunderstandings and ambiguity 
can often hurt the flow of things and to combat this, leaders must spell things out and explain 
them clearly.  

Overall, I am happy with my current leadership knowledge but I will never stop seeking 
opportunities to further develop my skills. I don’t aspire to be famous but to leave a lasting 
impact on the world, whatever that may be. I think I have a long way to go to become the 
successful leader I envision myself becoming but I am very excited to buckle up and enjoy the 
ride. I consider myself to be very humble and until recently, I’ve been the person to sit back and 
observe situations rather than take charge and lead. I’m making 2016 the most prosperous year of 
my life by going out and getting the things that I want. I will try to stay away from seeking the 
validation of others and instead follow my dreams and aspirations to create my own reality. I 
plan on starting a nonprofit to engage more minority students in entrepreneurship, launching a 
philanthropic fitness app, running for president of UD NAACP, applying to graduate school 
(possibly for physical therapy), and getting a job that pays over ten bucks an hour. In order to 
attain these lofty aspirations, I must be a leader of myself. If I treat myself like a business and 
apply my newly acquired leadership skills, I can effectively and efficiently achieve any goal.  

I am more confident in my abilities and know that I can achieve anything I put my mind 
to. I have many people to thank such as my parents, peers, and community leaders for inspiring 
to achieve great things. One of the reasons why I do so much might be because I know there are 
people looking up to me and people counting on me to do great things. I suppose the fear of 
letting someone down is what drives me to succeed the most but something I have recently 
realized is that you can’t live for other people, you have to live for yourself in order to truly be 
free and happy.  

I attended UD to graduate and go to physical therapy school afterwards but along the way 
I have discovered my own passions and have connected with people who can help me achieve 
my goals and succeed in life. I was pursuing a degree that would make my parents happy but 
have come to realize that thing they want is not truly apart of my dream. I may or may not end up 
going to graduate school for the degree they were hoping but in the end I know I will do what 
will make me happy, whether that makes me rich or not. All in all, I plan to use all of my 
previously discussed leadership qualities to lead and inspire others to be better than I am and lead 
the rest of the world to do bigger and better things. 



Mia Giannattasio 

My definition of a mentor is somebody that you have a personal relationship with and 

look up to. For instance, someone can look up to a celebrity or professional athlete as a role 

model because he or she strives to become a great actress or singer one day. So in that case, you 

may follow them on their respected social media accounts and follow the myriad of 

achievements and activities they pursue day to day. He or she cannot create a solidified 

relationship with this person, it is merely an admiration. A mentor on the other hand is someone 

that you know and that you look up to. He or she is there to answer questions and talk to when a 

problem strikes. A role model is someone that I strive to be, but a mentor to my peers is 

something I really want to be. As a leader, it is always important to remain a mentor to your 

followers and be an outlet to them at all costs. You must be there to answer any questions and 

model the way. 

Somebody that I look up to as a mentor is my boss. She is only twenty-six years old and 

has achieved her dream of working in the city for a famous cake decorator and establishing a 

business. Despite the obstacles that have been thrown her way, she is persistent and never gives 

up. A plethora of trials and tribulations can come up while working with customers, but she 

never lets one complaint get her down. She is strong-willed and able to get everything done that 

she needs to. I aspire one day to be as successful as her and follow her ways of perseverance. 

 After I attended the Lead365 conference in November, I was able to confirm a sense of what my 

leadership style is. As I planned my roundtable discussion regarding goal making, I realized that 

my true colors really do come out. I am a gold, so I am very organized. I like to listen to the rules 

and make a myriad of to do lists throughout the day. With that being said, I would stay on task at 



all times with the other mentors, in regards to getting things done. When I have a goal, I want to 

achieve it. My goal would be to make the mentees’ experiences of Quest as great as my own so I 

would make sure that occurred. I would initiate discussions and create an environment where 

each mentee would have a voice to be heard. I learned in my Lead200 class about different types 

of leadership. For instance, democratic leadership is where everyone has an equal say. I would 

sustain that in my group because I would never want one mentee’s voice to fall on deaf ears. 

Everyone has a voice and they should all use it. As Susan Luchey once said, “Silence is 

comfortable on the inside, but it won’t change the world”. 

 I want my voice to make a mark on the world and I want to become a mentor to many 

people. My strengths include being friendly, outgoing, charismatic, strong and talkative. My 

weaknesses may be that I am not open-minded enough or that I talk too much. Talkative may be 

something that is favorable in certain situations and not in others. I really want my leadership 

roles to be life changing on people. I am currently a freshman representative for a club and this 

semester I strive to make all the freshman feel included. 

 I have been working at a bakery since I was fifteen years old, which is almost four years 

of my life. I am one of more than a dozen girls that do the same job that I do. Some girls are 

younger than me and some are older. When a problem strikes, it is sometimes difficult for all 

fourteen of us to act at once without it becoming a huge mess. That is where the equality of 

sharing ideas comes in, along with organization and respect. If somebody has an idea or 

something to say, it is important to understand where they are coming from, whether or not they 

have been working for as long as I am. It reminds me of ‘cognitive complexity’, something that 

Jeremiah taught me in one of his workshops. It is crucial to understand where other people are 



coming from and I have been able to use that in the bakery. Just because someone may be 

younger than me does not mean that she does not deserve my respect. 

 When a problem strikes, it is sometimes difficult for all fourteen of us to act at once 

without it becoming a huge mess. That is where the equality of sharing ideas comes in, along 

with organization and respect. It is also vital to stay calm in situations where tension and stress 

transpire. Another one of my strengths is that I always stay calm. Although I am a ball of energy, 

I like to remain calm because if you lash out during a problem, odds are the problem will never 

get solved. 

 My aspirations include becoming very successful in the field of Chemical Engineering. I 

want to become a CEO of a huge company and travel all over the world. I chose to minor in 

leadership because I one day want to be a leader and have people working under me. I want to 

have a lot of money with a big house and a huge pool. I want to live on the beach and have a 

couple dogs. I want to travel to Bora Bora and see the Eiffel Tower. I want to be able to live 

comfortably and still be able to see the seven wonders of the world. And the only way that I will 

be able to do this is with leadership. I need to do good in school and bring my GPA to good 

standing by the end of freshman year. I need to do a research program next summer to become 

involved and have experience. I want to stay involved in the student chapter of AiChE (the 

American Institution of Chemical Engineers) and one day become president of the club. I want to 

become an RA because that will teach me how to lead small group of students. I have big dreams 

and leadership shows up in a myriad of ways in them. I hope to tackle these dreams as soon as 

possible and live life to the fullest.  

 



Raymond Jones 

As a leader on and off the field, my attentions are to make sure everybody that looks up to me, 

that it is not easy to become successful in life. A lot the younger kids in my neighborhood know 

about my skills and athleticism, but they also know about my grades. And I sit down and talk to 

them about my grades and school. Also talk to them about the time and work you have to put in 

to become the next big thing in Delaware. I never got noticed for my just my skill, but also my 

grades, the grades were my biggest successful always, since I have been in school. Once my 

name got out around Delaware, peewee football teams wanted me to come and speak to their 

teams about how I became the person I am today. 

Some strengths that I have in my leadership ability is giving good advice and listening to others 

opinions. I am a open minded person who likes to take in new ideas and listen. Which means that 

I am a good team member who is willing to learn new ideas from my group members. Another 

strength that I have is honesty. Honesty plays a major role in a leader, if the leader is not honest 

with their members, they cannot be trusted. This also goes with my respect quality because I am 

a major person who has a lot of respect for others who are willing to respect me. Confidence in a 

leader is among them self. My confidence is high because I need people to be able to believe in 

me. I have confidence in helping others and myself with school and sports. 

My personal aspiration is took take advantage of help and follow good people into becoming 

successful in college. But, after I become successful, I want to give back to others who are 

coming to college and make them successful. Another aspiration is me becoming a leader on the 

football this upcoming season and making the best of it while I am here playing. One day, I want 



to be a captain for the University of Delaware football team. Those are my aspirations on my 

future and why I am leader and want to become a leader. 

This special person that influenced me to be a leader is my father. The reason why I say he is the 

person to follower after is because he controls a lot of things in his way, but is willing to listen. 

My dad is a smart man who aspirations was to get me to become just like him. My dad is known 

for doing things on his own and getting his job done. He always talked to me about leading 

others in a path that allows you to be successful, and this all goes back to the little league football 

teams wanting me to come talk to them. I thank my father for all he has did for me and for his 

friends because my dad does not need friends, he has his kids to be his friends. He talks to me 

about anything and I go him about anything positive or negative. Were both the same and have 

the same intentions on life and I want to become the person he is today. 

I first noticed myself a leader when my high school football coach wanted me to become a 

captain for the team. And he told me that he believes in me and that I have high expectations for 

me. When the season came around I was leading the team in stretches, lifting, and conditioning. I 

never yelled at my team members because they are all the same age as me, but I had a little more 

lead way because I am the captain. I lead my team to the state finals game and 2 more years after 

that. My team looked at me with confidence and respect. They respected me more as the years 

went on and my confidence gave them confidence to play better and smarter. My coach always 

told me that the team feeds off of my energy and that what makes us a great team. 

I do not have a problem talking to any race about leadership because I know that anybody would 

want to listen to me talk about how to be a leader. But, I would rather like to talk to kids who are 

in juvenile centers. The reason I say this is because no parent should have to see their child 



locked up and away from home. If I ever get a chance to talk to them, I would honestly talking to 

them about respect. Respect in others and themselves because without respect, you have nothing.  
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