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Overview of Objectives

-          What is culture and how does it affect creativity?

-          What are the differences within cultures?

-          How do we compare cultures?

-          What are Squelchers and how can you combat them?

-          How can you create a creative culture within your world?



Collectivism & Creativity

- What is Culture? 
- Individualism vs. Collectivism
- East vs. West

VS
.



Families, Education, & Values 

- Values
- Families
- Education

http://www.youtube.com/watch?v=zABwof_oYrw
http://www.youtube.com/watch?v=tN-htCJr--I


Creative Cultures on Campus
- Discussion about creative cultures on campus



Cross-Cultural Comparison Error

*** CULTURES CANNOT BE COMPARED!



Stop Rules, Conventions, and Cultural 
Inhibitions 

When we reward behaviors, we are deeming them “valuable within that culture.” 

“Values determine what is rewarded or punished.”

“Take note what is extinguished.”

Ignoring behaviors implies tolerance. “Tolerance is especially important for creativity 

because sometimes it is unconventional or surprising.”

(Runco, p. 254)



Squelchers Activities

1) You can’t fight city hall!
2) What would your mother think?
3) Squelcher Discussion



Three Ts - Tolerance, Talent, and 
Technology (Florida, 2005)
These three Ts explain global differences in creativity. These three Ts combine to add up to 
creativity. 

However, it’s hard to compare across domains.

U.S. is on the down turn for creativity and China and India are on the rise, and Dublin and 
Sydney are already ahead of the US.  

Good part of the three Ts is they can be broadly applied, tolerance is probably the most 
values.



Empirical Studies

Global creativity index

A multitude of studies around cultures, but no consistency in the outcomes and therefore we 
can not generalize.



Implicit Theories

Culture communicates creativity to individuals via:

● Standards
● Norms
● Values
● Zeitgeist “the spirit of the time”



Cultural Metaphors For Creativity 
There are parallels between the Japanese concept of satori and creativity (Torrance 1979a)

Satori is a kind of zen concept that must be discovered for oneself through:

● enlightenment and understanding or a kind of “a-ha”

Resulting from:

● Devotion
● Being in love with something
● Constant practice
● Concentration
● Absorption to the exclusion of other things
● And most of all persistence



Case Studies

What do you do?

Then, discuss together 


